COMMANDER AUSTRALIAN ARMY CADETS
WORK HEALTH AND YOUTH SAFETY
POLICY STATEMENT

The Australian Army Cadets is at an important juncture. Realisation of
“Transformation” is complete and Army Cadets is operating as “Business as
Usual™. Army Cadets is, at its foundation, an organisation delivering a safe
yet challenging Army-like experience for our cadets. As the Commander
Australian Army Cadets. 1 am responsible for the ongoing safety of our
youth members, advocating the Defence Youth Safety Framework and the
provision of healthy and safe workplaces for all Army Cadets personnel.
Australian Detence Force members. Australian Public Service employees,
contractors and visitors in accordance with Defence and legislative
requirements. Like those before me, I am steadfast in my commitment to
provide a safe environment. Youth protection and safety is a pillar of
‘Business as Usual™ and is underpinned by an eftective risk management
system applying the principles the Youth Safety Framework and broader
Work Health and Safety. This is a no fail endeavour.

Safety is a responsibility of every individual. 1 expect every ‘member of the Australian Army Cadets
to apply the practices and procedures detailed in standing orders and instructions, and lessons aftforded to
us during training. These principles support the framework for achieving the goals of the program, while
keeping our people safe and preparing for the future. Vigilance about unsafe work practices or
inappropriate behaviours will protect your colleagues. You are to stop, and if necessary report, any unsafe
practice or activity when it is observed.

Safety is a fundamental responsibility of command. 1 eaders sct the safety culture o fan
organisation. Good leaders understand the capabilities of their people; this understanding ensures that
the skills of individuals is proportionate with the activity being conducted. To that end, Irequire
commanders and leaders at all levels in Army Cadets to consciously and deliberately ensure a safe and
supportive youth development program. Leaders are to take an active role in assessing risks, confirming
that suitable mechanisms are in place to assure safety and identify improvement as normal business. Safety
is an enabler of a challenging and high quality youth development program, not a limitation,

Protection of the individual, in everything we do remains our obligation. The communities, in which we
function and engage with, have an expectation that the youth who participate in Army Cadets do so with the
knowledge that their safety is our paramount concern.

Safety Assurance and Continuous Improvement, is my safety focus for 2022, Clear accountability, using
verification of safety management systems and analysis of activities and incidents to inform and improve
hazard and risk management, will be a feature of Army Cadets.

The establishment and maintenance of a safe and healthy working environment allows an organisation to
protect its most valuable asset —its people. All personnel. regardless of rank or position. will be
responsible to ensure safety for themselves, their colleagues and the public at or near the workplace.
My commitment to the continuation of a challenging, safe and protective environment for all participants
will be realised with your strong support and commitment.
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